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1 - Mission

The institu tion’s mission is clear and articu lated pu blicly; it gu ides the institu tion’s operations.

1 - Helping Students Learn

1.A - Core Component 1.A

The institu tion’s mission is broadly u nderstood within the institu tion and gu ides its operations.

1. The mission statement is developed throu gh a process su ited to the natu re and cu ltu re of the
institu tion and is adopted by the governing board.

2. The institu tion’s academic programs, stu dent su pport services, and enrollment profile are
consistent with its stated mission.

3. The institu tion’s planning and bu dgeting priorities align with and su pport the mission. (This
su b-component may be addressed by reference to the response to Criterion 5.C.1.)

Rating

Met

Rationale

Following a year-long strategic planning process involving a cross-fu nctional grou p of individu als,
the LCCC Board of Tru stees approved the cu rrent mission statement, ������������������������ ���� �������������	������
���
�����������������������������������������������������������
�����	�������������
������ on September 18, 2018. This revision to mission
occu rred as part of a three-phase development process for the LCCC 2013-2020 Strategic Plan.
Along with revision of mission, identification of the Big Goal, �� ���������������������
���
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�����������
�	�������������������������������������������������! ������ �
������and u pdated vision
statement, core valu es, and aspiration valu es were approved. These, along with fou r goals (academic
preparation, transfer preparation, workforce development, and commu nity development) gu ide the
work of the College. The commitment to mission, vision, valu es, and goals was evident to the
reviewers throu ghou t the many conversations with staff, facu lty and administration.

In alignment with the Wyoming Commu nity College Strategic Plan, LCCC is a comprehensive
commu nity college offering academic cou rsework leading to either an associate degree in one of 78
program areas or 27 certificates. Non-degree seeking individu als may complete workforce
development training or enroll in commu nity enrichment programming. The 2017 opening of the
Clay Pathfinders Bu ilding at the main campu s created a one-stop location for stu dents to access all
stu dent services (disability services, cou nselinࠀBtu dentЀs lcfil asp �ᄀϠu ns t the  ttworkᘀ tto C2fwo iningဘᘀ   pu s ork   s s orkhe rol฀nricr dewitƀЀo

develiewerseni
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investment in new or u pdated classrooms, expanded lab facilities, technology to su pport learning,
and expanded stu dent services facilities.  

LCCC u tilizes a mu lti-layer bu dget approval process to ensu re fiscal expenditu res are in alignment
with both the strategic plan and the college mission. Members of both the Bu dget Process Advisory
Committee and Bu dget Review Allocation Committee (BRAC), along with members of the
administrative team, provided the reviewers with a detailed accou nt of the bu dget development
process. BRAC committee members � ܀tdecou nt of and Bu dget Resesadlocaiialeopment aemratedvided s,tts oces the rssils  leaittnoocsmllttf the bu  tte nddv adg eoleai
aisAopmen

the  Alloca

lAdaisu Allococesto suscal expenditu residecaamLCogidedtihe colti aes rningdg n pracit de a bBRAdg n prac tealAdogsu a fidget apprenol of  rtber ctdommlitss the rsbers of th and Bu dget Resesadlocaiiale aemrats to eem

bera sddvsils  the bu  tte ndscal expendof th

t of the college mcocsse legidctemrats v isC u ttaiilizndsu pberttnot ino n lloca



1.B - Core Component 1.B

The mission is articu lated pu blicly.

1. The institu tion clearly articu lates its mission throu gh one or more pu blic docu ments, su ch as
statements of pu rpose, vision, valu es, goals, plans, or institu tional priorities.

2. The mission docu ment or docu ments are cu rrent and explain the extent of the institu tion’s
emphasis on the variou s aspects of its mission, su ch as instru ction, scholarship, research,
application of research, creative works, clinical service, pu blic service, economic development,
and religiou s or cu ltu ral pu rpose.

3. The mission docu ment or docu ments identify the natu re, scope, and intended constitu ents of
the higher edu cation programs and services the institu tion provides.

Rating

Met

Rationale

The Laramie Cou nty Commu nity College mission is pu blicly commu nicated to key stakeholders in
the college catalog, on the college website, and in a nu mber of pu blicly distribu ted docu ments. The
website also serves as a primary location to commu nicate the LCCC Vision Statement, Big Goal,
Valu es, Aspirational Valu es, and Goals. The 2013-2020 LCCC Strategic Plan, 2016 Strategic Plan
Progress Report, and 2018 Focu s Update are available on the College website for ease of access to
stakeholders.

Each of these three docu ments commu nicates the intentional effort of the College to fu lfill its mission
to achieve stu dent su ccess whether throu gh commu nity edu cation efforts, program completion or
preparation for transfer to a fou r-year college or u niversity. Cu rrent efforts to advance both the
workforce and commu nity development throu ghou t the region are commu nicated electronically
throu gh the 2019 Fall Class Schedu le Ou treach and Workforce Development Pu blication or in the
paper. While paper and electronic methods appear to be the primary locations where mission, vision,
valu es, and goals are commu nicated, there may be an opportu nity for the College to display these
gu iding principles for all stu dents, staff, and visitors to see while walking throu ghou t the campu s.  

Interim Monitoring (if applicable)

�"���������������
�� ���#�����
�������
�������$���
���� �� �����	���	��
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Interim Monitoring (if applicable)
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1.D - Core Component 1.D

The institu tion’s mission demonstrates commitment to the pu blic good.

1. Actions and decisions reflect an u nderstanding that in its edu cational role the institu tion serves
the pu blic, not solely the institu tion, and thu s entails a pu blic obligation.

2. The institu tion’s edu cational responsibilities take primacy over other pu rposes, su ch as
generating financial retu rns for investors, contribu ting to a related or parent organization, or
su pporting external interests.

3. The institu tion engages with its identified external constitu encies and commu nities of interest
and responds to their needs as its mission and capa�aఀĠn ts1�s’oi

瀍e �s’ooiThe u xxxuxxx  」rategic 」lan u tlined fou r go t�cgotx Txxx s  xx怈 cxs쀀�cgggix怈 」x osz xgx 」sx怈x  Tx rsxsx cs x 」sz x  s�xx T xi 」sx怈sox cg

 i

Ahou gh refreshed twice since originaty pu blished, commitment to a�ఀhieve ea�ఀh  origina go  remains..oo  two specificaty speaks to improviniconnections to improve stu dent transition..ou   mu sion and oncu rrent enrolment offered at areihigh s�ఀh oo, ang with defined transfer programs to xyear u niversities illu srate efforts by to �ఀreate intentional a�ఀademic pathways..fforts to a�ఀhieve go  fou r is exemplified by the pxpimillion dolar fa�aఀlity expansionirenovation  over the past d years resu ing in the renovation  to thiu dden  ibrarn d new �ఀonstru ction  of the 」athfinders ualding, mine Arts bualding, mlexte�ఀi
bualding, and the addition  of xpg beds throu gh the addition  of a newy �ఀonstru cted residence hal aithe aramie ou nty campu s cation, ang with two new �ఀlassro oms and a s�ఀience lab  �ఀlassro oiat the Abany ou nty campu s cation.  continu es to offer a widearray of events for the greater heyenne commu nity, inclu din 」hawn  ou bie Anu   瀍emorial 瀋odeo, rids 瀋ock su mmer camp, speaker series, athletic events, an commu nity enrichment shortterm cou rses. n alignment with the olege mission,  u tilizes information  gathered from program advisorcommittees, 」u theast ayoming aorkforce Avisor orou p, commu nity inpu t, 瀍」i data, morwar oreater heyenne a commu nity e�ఀon omic and commu nity devepment plan, program data, an environmental s�aఀnning to evalu e both existing programs for nging relevance or the potenti  fo new programs..n response to declining enrolment and changes in cal demand, dis�ఀontinu ed the �ఀonstru ction  trades program.. swo recent program addition s, arA and plu mbingiwere first lau nched as workforce devepment offerings prior to lau nching as a�ఀademic programs.iolege administration acknowedges that more than twenty addition al a�ఀademic programs are u ndeico nsideration, inclu dind the anti�ఀipated lau nch of advanced manu fa�ఀtu rind.in order to ensu re fis�aఀl expenditu res align with both co lege mission and the �ఀu rrent srategic plan iሀ
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1.S - Criterion 1 - Summary

The institu tion’s mission is clear and articu lated pu blicly; it gu ides the institu tion’s operations.

Rationale

As described in the earlier statements, the CQ R visiting team verified that the Laramie Cou nty
Commu nity College meets Criterion One Mission.  LCCC u tilizes both electronic and paper
docu ments to convey the mission to key stakeholders. Throu ghou t all sessions of the CQ R visit,
college employees spoke confidently and clearly abou t both their u nderstanding of and role, in
fu lfillment of college mission. The 2013-2020 Strategic Plan fu rther reinforces the commitment of
LCCC to achieve the stated mission, vision, and valu es of the College. It was clear to reviewers that
learner su ccess is at the forefront of actions at the College. 
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2 - Meeting Student and Other Key Stakeholder Needs

2 - Integrity: Ethical and Responsible Conduct

The institu tion acts with integrity; its condu ct is ethical and responsible.

2.A - Core Component 2.A

The institu tion operates with integrity in its financial, academic, personnel, and au xiliary fu nctions;
it establishes and follows policies and processes for fair and ethical behavior on the part of its
governing board, administration, facu lty, and staff.

Rating

Met

Rationale

The Policy and Procedu res manu al is easily accessible on the LCCC website. It contains eleven
specific policy sections: �����������������
���������
���	���� �
�
�����������
���������������	�����������������
�
�����������
�������
�����������
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�������������� ����
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������������� ���
�
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���������
���������� �����
�����������
�����������������������������������������
�
�
���������
�������
����������
�
�� ������������ ���������������	�����+���������������������	�
����. Throu ghou t the two-day CQ R site visit, Board of Tru stee
members, college facu lty, staff and administration cited specific sections of this policy manu al in
discu ssions related to overall institu tional governance. College personnel confirmed that at present,
cu rrent policy review occu rs on a random, intermittent basis. College administration acknowledges
that there remains an opportu nity to identify a regu lar schedu le for review and revision of the
manu al.

LCCC operates u nder a shared governance model, ������������������ �
������ �������������� ���� �� �����
�������� ���������������,�������	������
�������������������
���������������	���
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�
�����'���'���/�0����Delegation of Au thority,
delegates to the president the au thority to administer all board policies(Board Policy 1.1.7). With
cross-fu nctional representation, inclu ding stu dent representatives, College Cou ncil is intended to be
the primary shared governance entity. Stu dent Government Association serves as the primary
governance for stu dents. 

While staff, facu lty, and stu dents spoke of a nu mber of mandatory training requ ired by the college
(Title IX, FERPA, sexu al harassment, and sexu al discrimination, etc) there may be an opportu nity to
clarify these requ irements in section 6.0 Hu man Resou rces of the policy manu al. The Hu man
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Resou rces department recently lau nched a stru ctu red approach to performance management with the
release of My Path online performance management platform to track objective, fu nctional and
behavioral performance for all employee classifications.

As shared in Core Component 1A, LCCC u tilizes a comprehensive bu dget approval process.
Providing policy oversight to the bu dgetary and expenditu re process at the college is section 4.0 of
the LCCC Policy Manu al.  Additional policies providing oversight to ensu re fair and ethical behavior
on the part of the governing board, administration, facu lty, and staff inclu de: 6.0 Hu man Resou rces,
8.0 Social Media, 8.3 Acceptable Use Policy, 9.1 Copyrnu re Isces,
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2.B - Core Component 2.B

The institu tion presents itself clearly and completely to its stu dents and to the pu blic with regard to
its programs, requ irements, facu lty and staff, costs to stu dents, control, and accreditation
relationships.

Rating

Met

Rationale

LCCC presents information related to its academic programs, stu dent servic1켒on r  tnt s ademivicvise �nte �8PA)Aervi

A)i)
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institu tion.

As conveyed in greater detail in 5B, there appears to be an opportu nity at LCCC to evalu ate the
cu rrent role of the Facu lty Senate in providing oversight for academic matters. 

 

Interim Monitoring (if applicable)

�"���������������
�� ���#�����
�������
�������$���
���� �� �����	���	��
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2.S - Criterion 2 - Summary

The i
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3 - Valuing Employees

3 - Teaching and Learning: Quality, Resources, and Support

The institu tion provides high qu ality edu cation, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The institu tion’s degree programs are appropriate to higher edu cation.

1. Cou rses and programs are cu rrent and requ ire levels of performance by stu dents appropriate to
the degree or certificate awarded.

2. The institu tion articu lates and differentiates learning goals for u ndergradu ate, gradu ate, post-
baccalau reate, post-gradu ate, and certificate programs.

3. The institu tion’s program qu ality and learning goals are consistent across all modes of delivery
and all locations (on the mainf f delid
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core; expected completion is fall 2020.

LCCC ensu res that the core ou tcomes relate to the skills requ ired u pon gradu ation. The College has a
clear process throu gh which proposed cou rses are vetted to ensu re alignment with the institu tional
mission and programmatic objectives. The Academic Standards Committee reviews the Master
Cou rse Ou tline of Record (MCOR) to monitor the content and relevance of all cou rses, inclu ding
those in the core cu rricu lu m along with the approval of any cu rricu lu m changes to cou rses and
programs. The MCOR establishes connections between cou rses, cou rse competencies, and the
assessment of competencies. The College ensu res that all stu dents have access to general edu cation
and program cou rses by schedu ling in an array of lengths, times, and modalities. This diversity of
approaches su pports the needs of a diverse learning commu nity.

 

Interim Monitoring (if applicable)

�"���������������
�� ���#�����
�������
�������$���
���� �� �����	���	��
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With concu rrent enrollment, 17 facu lty are on an edu cational plan with the expectation that they
have the necessary qu alifications by September 1, 2022; those plans are reviewed with facu lty and
adju sted to ensu re they are meeting LCCC's facu lty qu alification policy.

LCCC has an established Employee Evalu ation Procedu re for regu lar evalu ation of facu lty. Deans
evalu ate instru ction throu gh classroom observations condu cted each semester with facu lty. The
College assu res that instru ctors are cu rrent in their discipline and adept at teaching throu gh its
interview procedu res and throu gh professional development opportu nities. Tu ition waivers are
provided to su pport professional development.  The Center for Teaching Excellence is deploying an
online resou rce library and generates a weekly blog pertaining to instru ctional effectiveness. 
Discu ssions with stu dents identified a strong need to ensu re high and consistent qu ality ac�sh aᜀDDDt t豈eu lar evalu aty�ru ctionsist tt�tl ef�ocooaaooy
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3.S - Criterion 3 - Summary

The institu tion provides high qu ality edu cation, wherever and however its offerings are delivered.

Rationale

LCCC offers programs and services to meet the needs of the commu nity it serves by having qu alified
facu lty to instru ct in all modalities from traditional, online, concu rrent and du al credit. In most
programs and disciplines, facu lty are qu alified to instru ct and throu gh facu lty observations and
assessment of stu dent learning, cou rses and programs are modified to enhance the stu dent
experience. An area for improvement inclu des the regu lar assessment of distance learning cou rses.
The AACC Pathways 2.0 Project initiative is reviewing all institu tional competencies and core
ou tcomes. expected completion is Fall 2020. 

LCCC offers a wide range of stu dent services to enhance stu dent learning. Annu al assessment of
those services ensu res the College is meeting the needs of the stu dents; the constru ction of a new
residence hall will requ ire fu rther review of all services to meet the growing needs of on-site services
inclu ding parking. 

LCCC is engaged in co-cu rricu lar activities that align to cou rse ou tcomes, thou gh greater alignment
and additional and activities need to be c�s n฀ sn nd nment
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Cu rrently, there are no processes for the assessment of stu dent learning ou tcomes in co-cu rricu lar
areas. Some evalu ation is done related to the effectiveness of events and clu bs, bu t the team was
u nable to determine that stu dent learning was assessed in any type of co-cu rricu lar area. The college
wou ld be well served to define those areas that it considers to be co-cu rricu lar. From that definition,
an assessment plan and practice may follow. 

Processes for the assessment of stu dent learning ou tcomes at the program and institu tion levels have
been established, thou gh their implementation is inconsistent. Du ring the past academic year, it was
reported that only 46% percent of programs collected and posted data. Initiative fatigu e from the
Pathways Project was described as the reason for this low percentage. Assessment reporting is
embedded into the Academic Program Review process which is on a five-year cycle. It was not clear
that program facu lty receive feedback on their assessment practice in the interval between APRs. It
will be important moving forward for LCCC to ensu r܀��������������������������������cr� thQeao thQcu rria�ill be impas  nnpo� pract� a fivar cibedforogin  
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Interim Monitoring (if applicable)
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Evalu ation, and a Code of Ethics.

The Academic Standards Policy 2.12 states that the president shall create processes to ensu re and
maintain high academic standards. An Academic Standa to 
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Interim Monitoring (if applicable)
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5.S - Criterion 5 - Summary

The institu tion’s resou rces, stru ctu res, and processes are su fficient to fu lfill its mission, improve the
qu ality of its edu cational offerings, and respond to fu tu re challenges and opportu nities. The
institu tion plans for the fu tu re.

Rationale

LCCC is financially stable and has well-established processes for maintaining facilities and
instru mentation u sed in specialized programs, su ch as health sciences or trades and technical
programs. An Integrated Technology Services (ITS) Strategic Plan 2017-2020 is in progress.

One area the college will need to better resou rce pertains to the delivery of instru ction via distance.
As the college creates a formal and repeatable process for assessing the technological and
instru ctional design capabilities of all instru ctors—bu t instru ctors teaching via distance in particu lar
—more resou rces will need to be directed to this initiative.

The bu dget-bu ilding process at LCCC is very well designed and provides for all campu s constitu ents,
inclu ding stu dents, to contribu te inpu t. Two detailed ru brics are u sed to shape proposals for one-time
spending and new-position requ ests. The same ru brics are u sed to score and prioritize these requ ests.
The ru brics ensu re alignment of resou rce allocations with college priorities. The Bu dget Director
sends monthly bu dget reports to all bu dget managers, and the Colleagu e Financial System self-
service modu le provides u ser-friendly bu dget data as needed.

The cu rrent strategic plan will be closed ou t by su mmer 2020, after which an intensive rou nd of
environmental scanning and review and revision of the KPIs u sed to measu re institu tional
effectiveness will set the college u p for a new rou nd of strategic planning.

Credential reviews of 15% of all instru ctors show that instru ctors are appropriately credentialed;
however, all personnel files need to be reviewed to ensu re that the alternative credentialing form is
inclu ded for all instru ctors hired on the basis of experience or alternative training.

The Board of Tru stees for LCCC are engaged, trained, and reviewed. Policy 1.3.1 delegates to the
President the responsibility for the proper administration of the college and ensu res the president’s
ability to segregate the rights and responsibilities of the Board from those of execu tive
administration. Board Policy 1.2.5 provides overall oversight responsibilities of the Board that
inclu de fiscal management, organizational decision-making, and legislative
requ irements. Additionally, each of the seven Wyoming commu nity college boards of tru stees is
represented on the Wyoming Commu nity College Commission, the members of which are appointed
by the governor.

The College Cou ncil is the primary shared governance entity of the College. Policy 1.1.5 on shared
governance affirms the "right of facu lty, staff, administration, and stu dents to express ideas and
opinions with the assu rance that su ch opinions will be given respectfu l consideration in the major
decisions of the College." The CQ R site visit showed that the Facu lty Senate is seeking to make
improvements in three areas: 1) commu nication between execu tive administration and facu lty; 2)
facu lty representation in the College Cou ncil, the Learning Leadership Team, and the president's
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7.B - Question 7.B

Actions That Capitalize on Strategy Forum Participation
Provide brief bu llet points that demonstrate su ccess or progress.

Rationale

Participation in a 2017 Strategy Foru m generated the initiative to create an annu al non-academic
assessment process referred to in this report as the fu nctional u nit assessment process. This initiative
advanced the college’s goal of institu tionalizing data-drive decision making and assessing the degree
to which the needs of internal and external stakeholder needs are met. A first cycle of assessment was
completed by the end of the 2018-2019 academic year. The resu lts were analyzed by the president,
the vice president of institu tional effectiveness, and the institu tional projects coordinator. This grou p
met with the 36 fu nctional u nits across campu s to identify improvements for the second cycle, which
is u nderway now.

The newly formed Institu tional Effectiveness Division is su pporting the second fu nctional u nit
assessment process by helping staff devise methods for identifying stakeholders and devising effective
methods for assessing the degree to which their needs are met. Institu tional Effectiveness is also
engaging in providing staff training in CQ I concepts and principles.

A Fu nction Assessment Peer Review Standards Ru bric has been created to su pport more robu st and
meaningfu l peer review of fu nctional u nit assessments du ring spring 2020.

Interim Monitoring (if applicable)
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7.C - Question 7.C

Actions That Capitalize on Action Projects
Provide brief bu llet points that demonstrate su ccess or progress.

Rationale

The Highlights report linked to the 15 Action Projects listed below bu t did not provide a
su mmary analysis of their overall su ccess or the degree to which the college capitalized on
these projects to advance a qu ality agenda.

1. Improve new stu dent orientation (2013-2014)
2. Holistic advising (2013-2014)
3. Developmental English program revision (2014)
4. Carnegie math pathways (2014-2015)
5. Cu rricu lu m redesign (2014-2015)
6. Starfish reviewed (2014-2015)
7. Stu dent planning implementation project (2014-2015)
8. Academic master plan (2015-2016)
9. Condu ct an Environmental Scan for Albany Cou nty Commu nity College Service Area

(2015-2016)
10. Institu tional projects coordination (2015-2016)
11. Technology oversight committee (2015-2016)
12. Accreditation su mmary (2016-2017)
13. Fu nctional u nit assessment (2016-2017)
14. Accreditation su mmary (2017-2018)
15. Accreditation su mmary (2018-2019)

A review of these 15 projects showed that they were all aligned with actions and initiatives
the college u ndertook over the cu rrent accreditation cycle.

Interim Monitoring (if applicable)

�"���������������
�� ���#�����
�������
�������$���
���� �� �����	���	��

Laramie County Community College - Final RepTe
- FFinEx
- Fed on 12/9/2019LarPa- F59



7.D - Question 7.D

Commitment to Active Engagement in the AQIP Pathway
Provide brief bu llet points that demonstrate su ccess or progress.

Rationale

As docu mented in the 2018 Systems Portfolio and affirmed in the Systems Appraisal and CQ R site
visit, LCCC has re-invented itself over the past eight years.  The college articu lates its own jou rney
and goal over this time as being one of moving from being the "laggard" commu nity college in the
state to being the "leader" college in the state. The AQ IP framework provided an excellent gu ide and
su pport for rebu ilding and improving institu tional stru ctu res and processes.

Conversations with facu lty, staff, and Board of Tru stee members retu rned repeatedly and reliably to
the data-driven decision-making cu ltu re insisted u pon by the president.  And as described in
Criterion 5 evidentiary statements, the college has bu ilt capacity in institu tional effectiveness and
established stru ctu res to su pport collaboration and u se of data for continu ou s qu ality improvement. 

Regardless of the Pathway LCCC selects, the college has key stru ctu res for driving forward with a
qu ality agenda. The Institu tional Effectiveness Division su pports five "macro" level CQ I processes
active cu rrently at the College:

1. Strategic Planning

2. Key Performance Indicators (KPIs)

3. annu al non-academic fu nctions assessment

4. annu al academic assessment

5. academic program review

The main collaborative and broadly representative stru ctu res overseeing and managing these
processes are as follows:

The Learning Leadership Team, which comprises of all execu tive leaders from academic and stu dent
affairs, institu tional research, pu blic relations, information technology, and facu lty.  This team meets
monthly and is cu rrently deeply involved in and absorbed by the Gu ided Pathways 2.0 project.

The Enrollment Strategy Team, which is comprised of the deans and directors. This team meets
weekly to fix problems and address issu es on a ju st-in-time basis.

The Learning Leadership Team, the College Cou ncil, and perhaps a revitalized Facu lty Senate will
be engaged in the next cycle of strategic planning. 

Interim Monitoring (if applicable)
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Met With Concerns

Sanctions Recommendation
No Sanction

Pathways Recommendation
Eligible to choose
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Federal Compliance Worksheet for Evaluation Teams  
For AQIP Pathway Comprehensive Evaluations  

Evaluation of Federal Compliance Componen ts 
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2. Institutional Records of Student Complaints   
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